ENGINEERING/OPERATIONAL COMMITTEE MEETING RECAP
SEPTEMBER 10, 2009
CCMMITTEE MEMEBERS PRESENT

Jim Haselton, Committee Chair
Ed Mandich, Committee Member

STAFF PRESENT

Hector Ruiz, District Engineer

Sharon E. Smith, Secretary/Treasurer
Neil McKenna, Water Supervisor
Kris Hanberg, Wastewater Supervisgw
Bob Beck, Maintenance Supervisor
Teresa Teichman, Assistant to the Gene
Michael Perea, Special Proj%cts Manager

PUBLIC PRESENT

»September 10, 2009
mmittee Meeting to order at 7:07 a.m.

There were no oral or written

ORAL COMMUNICATION
There were no
COMMITTEE MEMBER COMMENTS

Director Ed Mandich complimented President Matt Disston’s
presentation before the Local Agency Formation Commission
yesterday on behalf of the South County Agencies.

REPORT FROM THE GENERAL MANAGER

No report was provided.
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PROJECT MANAGEMENT

ITEM NO. 1lA) STATUS UPDATE RELATING TO THE BAKER REGIONAL
WATER TREATMENT FACILITY

Mr. Hector Rulz, District Engineer, provided a preliminary design
update which addressed several items. Mr. Ruiz ppointed out the
Baker Water Treatment Plant (Baker WTP) design, 321, be based on
the initial capacity of 34.5 cfs with an ulti e capacity of 40
cfs. Z

Also discussed was the Granular Activa}f
optional line item for the bidding ang’

share of product water directly fno
the proper elevation to do so. Produ.
provided wia the Allen-McCollough Pipe
agencies.

watrﬁkgelivery wi 1 be
({AMP) to all other

Mr. Ruiz went over the Preli
(PDM’s) with the Committee. fi 154
will be received at the end of&;his$”
Baker Committee Meet

Mr.

ﬁugust 6, 2009 the District received a revised
'd Funding Agreement. Mr, Ruiz stated he is
working with the#State Department of Public Health (DPH) and CDM
Engineering to Complete the bid documents.

Mr. Ruiz presented a revised rendering of the project which came
about as a result of TCWD meeting with a group of concerned
residents who live in the canyon, near the project site. TCWD
meet with this group on August 17, 2009 and again on September 2,
2009 with the project’s architect to revise the rendering and
create a look more fitting with the canyon. CDM will provide a
design cost estimate to the District and any revisions will go
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out to bid as alternate line items. The cost of these
alternatives will be a major factor to consider when bids are
received. If the costs are too high, they will not be a part of
the project. Mr. Ruiz anticipates the project will go out to bid
in October, 20009.

Costs for completed work as compared to the orlglnal 2007 budget
were discussed along with proposed additional 9'03 ct items.
Director Haselton and Director Mandich both réguested TCWD ensure

contractors bidding the project understand vhe District does not
: 7

want tec receive change orders, with the exceptl

circumstances, once the bid is approved

be provided to the Board of Directors at the
9 éaular Board Meeting.

i

September 1%?

The Enginégring/Qperational Committee received the staff
report wifh Draft Agreements and recommended that the
Agreements be forwarded to the Board. (Action Calendar)

ITEM NO. 1D) DISCUSSION RELATING TO CALIFORNIA DROUGHT AND
WATER CONSERVATION EFFORTS

Mr. Michael Perea, Special Projects Manager, reported his caills
have increased from customers concerned about their water
consumption and he has conducted two more home audits this month.
Mr. Perea noted the highest water users are the local Home Owner
Assocaitions (H.O.A.'s).
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Mrz. Teichman, Water Conservation Coordinator, reported calls
from customers along with anonymous calls to the Water
Conservation Hotline have increased this month. Several
customers express concerns at the amount of water waste and run-
off from H.O.A. common areas within the District.

gntomorrow with
a center within
in regard to

Mrs. Teichman stated she and Mr. Perea are meet“
landscape personnel and property management f£3 o
the District to discuss conservation strated
irrigation within that center.

Mr. Perea and Mrs. Teichman both attepd
conferences this month.

A status update will be provided to
September 16, 2009 Regular Board Meeti

Xf

/Operatlonal Committee received the status

ITEM NO. 1F) DISCUSSION RELATING TO WATER RELIABILITY AND
EMERGENCY STORAGE FEE

Mr. Ruiz stated that the Prop 218 Notice of Public Hearing have
begun to be mailed as inserts in customers bills.

Mr. Ruiz stated there are no changes or updates from last month’s
Committee meeting. Mr. Ruiz reviewed the Notice of Public
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Hearing timeline attachment and stated there will be no action

necessary in October, 2009.

The Engineering/Operational Committee received the
information. No action taken.

ITEM NO. 1G)
PROPERTY TAX

Mr. Ruiz stated that the Prop 218 NOE}
begun to be mailed as inserts in cu tomers bills.

necessary in October, 2009.

,pgﬁﬁﬁés/Rehabilitation

G

new pump. The two additional pumps are
e 1ns_alled towards the end of September, or

L
report

&

3. Emergency Generator, Dimension Water Treatment Plant

Committee

The District sent in its letter of support for SB626. This
issue is currently on the Senate floor and may be approved
by November, 2009. TCWD is prepared to move forward as soon
as the moratorium is lifted and bid documents have been
completed.
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4, Shadow Rock Detention Basin Project

The District has received a site plan and electrical single
line drawing from the electrical consultant. Mr. Ruiz will
move forward with the Southern California ,aiﬁon application
for service at the site, T

5. T-mobile Trabucc Highlands Reservoir/ : e Installation

\ .
The District has signed off on themcgﬁ%ract\a ing. T-
Mobile is working with the Home Owners Assoc1atkb in order
to obtain easement permissions {fhe pTOJect is ahticipated

to go out to bid the first quar\er Of‘ibif year.

4

6.
7.
ITEM
1.
from the DisFrict for preliminary grading at Lot 2.
2. Rancho Las Lomas
There is no new activity to report.
3. Other Active Developments

No other developments were discussed.

The Engineering/Operational Committee received the status
updates. No action taken.
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ITEM NO. 1J) WATER SYSTEM STATUS UPDATE

Mr. Neil McKenna, Water Supervisor, provided the August 2009
update.

Source Water Production

1. The water treatment plant production &
2. The Rose Canyon and Lang Wells produ/Ed ZELO
3. The average daily demand for the o .

acre feet, or 4.9 cfs. "

Projects and Repairs

1. Water Department personnel worket

2. Water Department person o
the Dove Canyon Communi t's

1 er production totaled 62.0 acre feet.

2 r demand was 124 acre feet.

3. 5 feet of freeboard.

4, swater reservoir had 11.0 feet of freeboard

5. The DlStrly. pumped a total of 17 acre feet from Dove Lake.

6. The Dry Séyeon Water Recovery Project produced 13.8 acre
feet in August

Projects

1. District personnel graded the fire rcad at the Wastewater
Treatment Plant.

2. District personnel modified the Polymer dosing station at
the Wastewater Treatment Plant belt press building.
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Sewer System Management Plan (SSMP) Report

1. Mr. Hanberg reviewed the August information on the Sewer
System Management Plan (SSMP). The SSMP report will be
provided each month in order to communicate the work
performed on the District sewer system and satellite
facilities. :

update. No action taken.

Board recelve/and file the August 13, 2009
glneerl_gaaperatzonal Committee Meeting Recap. {Consent
Calendar)

ITEM NO. 1IN) OTHER MATTERS/REPORT
There were no other matters to report.

ADJOURNMENT
Committee Chair Haselton adjourned the September 10, 2009
Engineering/Operational Committee Meeting at 8:12 a.m.



